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GUIDELINES 

RAF funds organizations and individuals  that meet one or more of the following criteria:

   1. organize and educate people to take action;

   2. encourage alliances and collaboration among social change organizations;

   3. promote innovative approaches to organizing and activism; 

   4. conduct research where the specific intent is to promote social activism.

Priority will be shown towards organizations with smaller-size budgets.

RAF does not fund:

   1. political parties or candidates;

   2. groups that primarily provide direct services (to individuals, families or communities) that are not part of progressive organizing activities;

   3. research, litigation or legal organizations that are not directly connected to progressive organizing campaigns;

   4. organizations located outside of the Baltimore metropolitan area

   5. the development or production of books, films, videos or radio projects not related to progressive  organizing campaigns;

   6. media or cultural organizations or individuals not connected to progressive organizing campaigns;

   7. other foundations or grant giving organizations.

RESEARCH ASSOCIATES FOUNDATION  PO BOX 26152

 BALTIMORE, MD 21210
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CHECK LIST FOR APPLICATIONS

Please read this check list carefully before completing your application.  When your application is done, complete this check list and make it the top page of your application.  A check in each blank tells us that you have noted the application requirements.

____1. Decide the status of your application - are you applying as (circle one):


• a 501(c)3 or 501(c)4 organization


• an unincorporated organization or project using a 501(c)3 fiscal sponsor


• an individual

_____2.  Have you completed the application form which is most appropriate for you?  There are three different applications, one for each status mentioned in #1.

_____3. Have you used a standard typeface no smaller than 12 points?

_____4. Have you included RAF’s Cover Sheet (page 1 of the application) in its original form?

_____5. Have you limited your answers to the length specified in each section, and have you kept the total length under 6 pages for questions 3 – 9?

_____6. Have you submitted only paper materials, free from binders or folders?

_____7. Have you prepared five complete single-sided proposals (including Cover Sheet, application, financial information, any tax documentation, and diversity chart if applicable)?  Note:  If you have material on a DVD, please send five copies of this also.

_____8. In addition to the hard copies of the application, have you sent one electronic copy by e-mail?  Note:  Any supplemental materials, other than DVDs, should be sent only electronically; please do not send hard copies.  

_____9. Is your applications postmarked by October 14, 2011?  Note:  Hand-delivery of a proposal may be arranged by contacting RAF in advance, via email or phone; but delivery must occur by 5 p.m. on the day of the deadline.

Any application submitted late or missing required information will not be considered for this granting cycle.
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APPLICATION FOR INDIVIDUALS

.











.

Name of Project











Primary contact person












Race


       Gender




Address__________________________________________________________

__________________________       Telephone____________________

E-mail address ____________________
Web Site_____________________

Social Security #________________________ Fiscal Year-End Date of Project:



If there is more than person applying for funding for this project, please provide the name, race and gender, and contact information here for the additional person(s):.

















.

Have you sent any supplemental materials in electronic form which we should also consider with this application?  If so, what?  (See notes about these in the Check List and on the last page.)

REQUEST FOR FUNDING

1. Amount requested ____________________________





(not to exceed $2500 per year)

2. Please briefly describe the project (3 sentences).

HISTORY AND PROGRAM (2 pages maximum)

3. Briefly describe your relevant experiences and activities and how your past work help you will deal with the problems that this application addresses over the coming year.

4. What have been your most significant accomplishments and challenges over the last few years which lead you to believe you can successfully carry out the work of this grant application?

VISION AND POLITICS (1 page maximum)

5. Briefly describe your vision of social change.  How does this work fit into a larger movement for social justice?  What do you see as the local impact of your work?

PROECT  STRUCTURE  (1 page maximum)

6. Briefly describe how you plan to operate in terms of:


•will other people work with you on this project;


•how will decision making be conducted;


•who sets priorities for the project;


•what is your timeline for activities;


•what are your long term plans with the project - do you want to establish an

 
    organizational structure to carry out this work in the future; and


•what do you think it would require to make this work sustainable.

DIVERSITY (1 page maximum)

7. In what ways is diversity important in your project in terms of staff and volunteers?  


•How is this reflected in your personnel (paid and unpaid);  


•How have you involved those people who are most affected by your issues

 
    in leadership and decision-making;


•How does this reflect the community and/or geographic area you work in?


• If there are significant differences between you, any project staff/volunteers, and the

               people you serve/organize/or advocate for, please discuss this; and


• Please describe the diversity of people in your project in the categories you feel most 

                appropriate for your work.


•Whom do you serve/organize/advocate for, etc?  Please fill out the impact

                  diversity chart for the categories of Race, Ethnicity, Gender, and Class

                  as best you know of your target population.

FISCAL MANAGEMENT/FUNDING SOURCES (1/2 page maximum)

8. Please discuss how you will keep track of your income and expenses (your financial management practices).  


•How will you use the money; and


• Please fill out the financial information table.

COLLABORATION (1/2 page maximum)

9. Do you plan to collaborate with other individuals or organizations?


•please describe groups or coalitions you currently work with or have

 
    worked with in the past;


•are there other organizations or groups in your community that do similar

 
    work;


•if so, how do you plan to cooperate with each other; and


•what work do you do that crosses issues and constituencies.

REFERENCES

10. Please provide the name, organizational affiliation, address, e-mail, and phone numbers of three people we can contact as references.  Include people who are familiar with your work but are not members of your group.

     Name              Organization               Address      E-Mail     Phone Number

1._______________________________________________________________

2._______________________________________________________________

3._______________________________________________________________

FINANCIAL INFORMATION ABOUT YOUR PROJECT

(If project is new, you need fill out only the ‘Project Budget’ column.)

	If you prepare project budgets, you may submit them in their original form.


	 
	Project Financial Statement (last year's actual income/ expenditures)
	 
	Project Budget (current year)

	Fiscal Year-End Date: 
	 
	 
	 
	

	INCOME
	 
	 
	 
	

	     RAF Request
	 
	 
	 
	

	     Individual Contributions
	 
	 
	 
	

	     Foundation Grants
	 
	 
	 
	

	     Government Contracts
	 
	 
	 
	

	     Membership Dues
	 
	 
	 
	

	     Special Events/

         Sales Income
	 
	 
	 
	

	     In-Kind Contributions
	 
	 
	 
	

	     Carry-Over from Prior Year
	 
	 
	 
	

	     Other
	 
	 
	 
	

	     Total Income
	 
	 
	 
	

	EXPENSES
	 
	 
	 
	

	     Salaries
	 
	 
	 
	

	     Benefits
	 
	 
	 
	

	     Professional Fees
	 
	 
	 
	

	     Occupancy (rent, utilities)
	 
	 
	 
	

	     Insurance
	 
	 
	 
	

	     Telephone
	 
	 
	 
	

	     Postage/Shipping
	 
	 
	 
	

	     Copying/Printing
	 
	 
	 
	

	     Supplies
	 
	 
	 
	

	     Major Equipment 
	 
	 
	 
	

	     Travel/Transportation
	 
	 
	 
	

	     Fundraising
	 
	 
	 
	

	     Promotion/ Publicity/ 

         Outreach
	 
	 
	 
	

	     Training/Technical Assist.
	 
	 
	 
	

	     Other                       
	 
	 
	 
	

	     Total Expenses 
	 
	 
	 
	

	BALANCE
	 
	 
	 
	


IMPACT DIVERSITY CHART

(If there are ten or more people in your target population, please indicate the number of individuals in that population who fall into each of the following categories.)

	Total Number
	

	Diversity by Race/Ethnicity
	

	    African American
	

	    Asian Pacific Islander
	

	    European-American/Caucasian
	

	    Latina/Latino/Hispanic
	

	    Multi-Racial/Mixed Heritage
	

	    Native American
	

	    Other
	

	 Diversity by Gender
	

	    Female
	

	    Male
	

	    Transgender
	

	Diversity by Age
	

	    Individuals Age 65 and Older
	

	    Individuals Age 21 and Younger
	

	Other Diversity Characteristics
	

	    Low-income
	

	    Gay/Lesbian/Bisexual
	

	    People with Disabilities
	

	
	

	IMPACT DIVERSITY CHART

[continued]
	

	Other Diversity Categories that are Important to Your Organization
	

	1
	

	2
	

	3
	

	4
	


ATTACHMENTS

Please include the following items with your proposal.  Incomplete applications will not be considered.  If you have any questions regarding the application, please email info@rafbaltimore.org for assistance.

1.  Financial Information

   •    Please fill out the financial information chart as completely as you can where called for in the application.  If you already have a financial statement or project budget prepared, you may submit them in their original form.

2.  Impact Diversity Chart


• Please fill out the attached chart as completely as you can where called for in the application. If you do not track certain constituency categories, simply indicate that.

3.  Media/Theater Samples



• If your work includes funding for a play, radio, film or video project, please send an outline and other relevant supporting materials, but only as an electronic attachment to the email version of your application.

4.  Supporting materials 

   • Up to three items highlighting your work, past progress or future plans (e.g., media clippings, pitch letters, awards, etc.), but only as an electronic attachment to the email version of your application.  Please do not send hard copies of any supporting materials other than DVDs.  If you are sending a DVD as a supplement, you must send five copies.

